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2.4. APPLICATION OF THE 
PROCESS APPROACH WHILE 

IMPLEMENTING THE 
ACCOUNTING PROCEDURES  

P.Y. Leonov, Assistant Auditor 

LLC business concern «AUDIT-UNIVERSAL» 
 
This publication presents the application of the process 

approach in the analysis of the accounting procedures and 
reports generation. In this connection the traditional ap-
proach «5M» is expanded by adding of two components of 
the «Normative documents» and «Information.» Also the 
concepts of «Entry» and «Exit» for the process of «Ac-
counting» are analyzed. Proceed from identity of account-
ing as a «walk-through» process, re-engineering of the 
account activity is suggested. It is based on the idea of 
separation of responsibilities between the owner of the 
process (the chief accountant) and the participants (the 
managers of the organization’s segments).  
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