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PELIEH3UA

MpuMeHeHVe anropuTMa CTpaTervieckoro pasBUTUS OAET BO3MOXHOCTb MOBbLICUTb KayecTBO W COKpaTWUTb pacxodbl BPEMEHW Ha NpoBefeHve
yNpaBneH4Yeckoro MOHUTOPWHra. ANTOPUTM MEXaHW3MOB CTPaTerMyeckoro pasBUTWsSi MOXET UCMONb30BaTLCS B TEYEHWe BCEro npouecca ynpaBneHus: Ha
cTagusix MnaHWpoBaHusl, GIOIKETUPOBAHUS, HEMOCPEACTBEHHO MPW MNPOBEAEHUM MOHUTOPUHrAa U Npu WUTOroBoM 0630pe; Ha CTagusix 3aBepLueHust
hOpPMMPOBaHMWS CTpaTerum pas3BuTUs opraHnsaLmum.

CoBEpLUEHHO CrMpaBeANvBO aBTOPbI YTBEPXKAAIOT, YTO At MOCTPOEHUS anropuTMa CTpaTervyeckoro YNpaBrieHWst M aHammaa B CHCTeMe SKOHOMUYECKOMN
apheKTMBHOCT GU3HECA HEOBXOAMMO (HOPMMPOBATL MEXaHU3M, OCHOBaHHbI Ha METOAax MPOCTOTO CPaBHEHWS, KOMMMEKCHOrO MOHWUTOPUHIA, CTaTUCTUHYECKWX
MCCrefoBaHUii, KOTOpble BbISBNAIOT HaNWMuUe, HanpaBleHWe 1 CUMy CBS3eN COOTHOLLEHWI 1 3aKOHOMEPHOCTEV B Pa3ruyHbie BpEMEHHbIE NEPUObI, N0 AAHHBIM YYETHO-
aHarNMTYeCcKoro MHGOPMAaLIMOHHOTO o6ecredeHs B Liensx cbopa [okasaTensCTB U NOATBEPXKAEHUI LenecoobpasHoOCTH, 3thPeKTUBHOCTY, PaLMOHANBHOCTM reHesuca 1
opmupoBaHus cTpaterum 6usHeca.

B cTaTbe npeacTaBreH anroputm CTpaTermieckoro ynpaBneHust U aHanusa B cUcTeMe 3KOHOMUYEeCKon adhHeKTMBHOCTM Br3Heca, KOTOPbIV BKIIOYAET: MHAMKATO-
pbl MPUMEHEHVSt MexaH13Ma CTPaTErnyeckoro pasBuTHsi OPraHn3aLMn Ha OCHOBE MOBbILLEHWS YPOBHS KOHKYPEHTOCNOCOBHOCTY; YeTbipe NnocnefoBaTerbHbIX aTana
BHEPEHUs MEXaHU3MOB CTPaTErM4ECcKoro Pa3BuUTUS.

BblLLen3noxeHHOe AaeT OCHOBAHWE CUMTaTb, YTO aKTyanbHOCTb PAacCMaTpMBAaEMON TeMbI, ee NpaKTUYeckasi 3Ha4MMOCTb, a Takke HOBU3HA MaTepuana onpeae-
NS0T HAYYHYIO W NPAKTUYECKYH0 LLEHHOCTb NPeACTaBMNeHHOW CTaTbu.

LlloxHex A.B., 0.3.H., npogbeccop Kaghedpbl MeHedXMeHMa U IKOHOMUKU obpa3oeaHusi Borzoepadckozo 20cydapcmeeHHO20 coyuarbHo-nedazo2udeckozo yHusep-
cumema, 2. Boneoepad.

8.9. STRATEGIC MANAGEMENT AND ANALYSIS ALGORITHM IN
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This paper presents an algorithm for strategic management and system analysis of economic efficiency of the
business, which includes: application of indicators for the strategic development of the organization by improving
competitiveness; four consecutive phase of strategic development mechanisms.

Literature

1. Botashev A.Y. The modern concept of investment monitoring economic development of agriculture in the regions of Russia
[Text] / A.Y. Botashev, A.V. Shokhnekh // Audit and financial analysis. — 2013. — No. 3. — Pp. 258-261.

2. Glinskaya O.S. et al. Internal control method of cost management and reporting in the management accounting [Text] /
O.S. Glinskaya, O.N. Golubyatnikov, A.V. Shokhnekh // Audit and financial analysis. — 2010. — No. 5. — Pp. 202-206.

3. Golubyatnikova O.N. et al. Internal control, as a system monitoring the results of management actions in the economic enti-
ties of the market economy of Russia [Text] / O.N. Golubyatnikov, A.N. Ustinova, O.S. Glinskaya, A.V. Shokhnekh // Audit
and financial analysis. — 2010. — No. 1. — Pp. 298-304.

4. Golubyatnikova O.N. et al. The concept of development of accounting in the economic security of the entrepreneurial fabric of
Russia [Text] / O.N. Golubyatnikov, A.N. Ustinov, A.V. Shokhnekh // Audit and financial analysis. — 2009. — No. 2. — Pp. 17-
23.

5. Institute of economics [Electronic resource]. URL: http://www.uiec.ru/news/0/21818.html.

6. Makarova N.N. Turbulent approach to the system of maintenance of economic safety of economic entities [Text] /
N.N. Makarova, A.V. Shokhnekh // Audit and financial analysis. — 2012. — No. 6. — Pp. 397-400.

7. Rogachev A.F. The genesis of mathematical models as a path to food security [Text] / A.F. Rogachev, A.V. Shokhnekh // Audit and fi-
nancial analysis. — 2015. — No. 1. — Pp. 410-413.

8. Skeeter N.N. et al. Improvement of Institute of tax incentives in the system of environmental safety [Text] / N.N. Skeeter,
A.F. Rogachev, A.V. Shokhnekh // Audit and financial analysis. — 2014. — No. 6. — Pp. 12-14.

9. Siseneva L.A. Tax system of Russia: retrospective analyses and priority directions of development. [Text] / L.A. Siseneva,
E.N. Antamoshkina ; GOUVPO MGUS, Volgograd branch. — Volgograd : Publishing house volgu, 2006. — 138 p.

10. Skeeter N.N. et al. Economic-mathematical modeling of fiscal mechanisms for regional ecological security [Text] / A.F. Rogachev,
N.N. Skeeter, A.V. Shokhnekh, O.S. Glinskaya / Audit and financial analysis. — 2014. — No. 6. — Pp. 140-147.

11. Shokhnekh A.V. Strategic approaches to achieve break-even in the long term and continuous activity of managing subjects of
small business [Text] / A.V. Shokhnekh // Audit and financial analysis. — 2012. — No. 6. — Pp. 127-129.

401



AYOUT N ®UHAHCOBbIN AHANU3 5’2016

12. Shokhnekh A.V. The role of non-numerical mathematics in the study of financial and economic activity of the Organization [Text] /
A.V. Shokhnekh // Management of economic systems: electronic scientific. j. — 2012. — No. 42. — Pp. 50.

13. Shokhnekh A.V. The concept of a comprehensive economic analysis in small business [Text] / A.V. Shokhnekh // Audit and fi-
nancial analysis. — 2008. — No. 1. — Pp. 122-128.

14. Shokhnekh A.V. et al. The role of strategic controlling harmonization of industrial and trade policies in the development and
effectiveness of small business [Text] / A.V. Shokhnekh, R.V. Kalinicheva, A.N. Akhromeev // Audit and financial analysis. —
2014. — No. 5. — Pp. 264-268.

15. Shokhnekh A.V. Conceptual framework of internal audit, it organizational models and regulations for small businesses [Text] /
A.V. Shokhnekh // Audit and financial analysis. — 2008. — No. 3. — Pp. 212-220.

16. Shokhnekh A.V. Accounting, analysis and internal control as elements of a system of economic security small business / en-
trepreneurship [Text] / A.V. Shokhnekh // Audit and financial analysis. — 2008. — No. 6. — Pp. 263-275.

17. Vasiliev E.S. Analysis of dynamics of the innovative potential of a modern economy [Text] / E.S. Vasilyev, N.I. Lisovskaya // Vestn.
Volgograd gov't. Petersburg un-ty; Ser. 3 : the Economy. Ecology. —2014. — No. 1. — Pp. 58-65.

Keywords

The algorithm; strategic management; strategic analysis; system of economic effectiveness of business; indica-
tors; the mechanism of the strategic development of the Organization; competitiveness; stages of strategic devel-
opment.

402



