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B craTbe yTBEpXOaeTca HeobxoanMocTb nepexona I'Ipe,ElI'IpI/IﬂTVIVI peanbHOro cektopa 3KOHOMUKM Ha UHHOBaLMOHHO-OPNEHTUPOBaHHYO MOoerb
pa3BuTMA. Agantaumsa K MHHOBaUMAM U UX BHEAPEHNe Tpe6yr0T pa3H006pa3Hblx npeoGpasosaHmﬁ, KakK npasuso, HOBbIX ANA NnpeanpuatTnsa, n Nnoto-
MY HOCALLUMX WHHOBALMOHHbIN Xapaktep. Onpep,eneHo, 4YTO ANnA ycneu.|H0|7| peanusauun npeanpuaTtmem Bbl6paHHOI7I cTpatermm n OoCTuXXeHusa no-
CTaBMeHHbIX MHHOBALIMOHHbIX Lienei Heobxoanm cnocob ynpasneHns N3MeHeHU MM MHHOBALIMOHHOIO XapakTepa. PaccmMoTpeHbl aneMeHTbl Makpo-
N MUKPOOKPYXEeHUA VHHOBALMOHHOW cpefbl, CO CTOPOHbI KOTOPbIX BO3HUKAKOT «y3KMe MecCcTay, NpendaTCcTBylol e OCyLLeCTBNEHUO VHHOBALMOHHOW
AeATenbHOCTU.

lMpouecc nepexoaa NpeanpuATAA Ha MHHOBALMOHHO-OPUEHTUPOBAHHY0 MOenNb pa3BuUTUA U BHegpeHue MHHOBaLWN TpeﬁyroT COo34aHunAa ynpas-
JNeH4YeCKuX MexaH3MoB, BCrneacTBMe Yero paccMoTpeHa CyLLHOCTb KOHTPONNUHra MHHOBaLWIA 1 BHeApeHne ero Ha npeanpuaTun, Kak HeoTbemre-
MOW 4acTW CTpaTernyeckoro ynpabneHus, C Lenbilo CBOEBPEMEHHOW afjanTtauun npeanpusaTus K U3MeHsIoWwnumcs ycnosuam BHELLHen cpefpbl U
npenoTepalleHnto ee oTpulaTenbHOro BO3[ENCTBUSA HA MHHOBALMOHHbIE nporeccobl.
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KniouyeBble cnoBa

MHHOBaUMOHHaA OesATenbHOCTb; UHHOBALMOHHO-OPUEHTMPOBaHHAs MoAENb; UHHOBALMOHHbIA MPOEKT; KOHTPONIMHI UHHOBa-
LUIA; MIHBECTMPOBAaHME; MHHOBALMOHHOE pa3BUTUE; MHHOBaLUWMOHHas cpeaa; 3pdheKTUBHOCTb.

Jletibepm TambsiHa bopucosHa

XaHagpuesa UnbHapa PasunbesHa

PELUEH3UA

CeroaHsi nepBooyepeaHO 3agavert NpeanpusaTUii, OPUEHTUPOBAHHbBIX HA YCUINEHNE KOHKYPEHTHbIX NO3ULIMIA Ha pbiHKE, NOBbILLEHWE crnpoca, pocT
npubbinu sABNseTCs BHeApPEHNe MHHOBAaLUA BO BCe BUAbI AeATenbHOCTU. D deKTUBHOCTL pa3paboTku 1 BHeApPeHUs MHHOBaLui obecneymBaeTcs
3a cYeT KOMMIEKCHOro MoAxoda K peanu3auun MHHOBALMOHHOW AesTenbHOCTW, Grnarofaps KOTOPOMy MOXeT ObiTb JOCTUIHYTa Lienb BbiBoAa He
TOMbKO NPEANPUATUI, HO N POCCUIACKOW SKOHOMUKY B LIENIOM Ha MHHOBALIMOHHLIN NYTb PasBUTHS.

AKTyanbHOCTb NpOBEAEHHOro uccrefoBaHus obycnaenuBaeTcs TeM, YTO B COBPEMEHHbIX YCIIOBUSIX BO3HWMKaeT HeobxoaumocTb apanTauun
NpeAnpuSATAA peanbHOro CeKTopa 3KOHOMUKMN K He0BXoAMMOCTN NpeobpasoBaHuWii, BCieACTBME YEro KroyYeBoe 3HaveHne Ans obecneyeHnst ycTom-
YMBbIX TEMMNOB pocTa UMeeT 3PEKTUBHAs MHHOBALMOHHAS AeATEeNIbHOCTb B pamMkax peanusaumn MHHOBAaLMOHHO-OPUEHTUPOBAHHOM Moaenu pas-
BUTKS.

Moatomy npeacTaBneHHasi cTaTbsi, B KOTOPOW MCCNEAyoTCS BONPOChI OCYyLLEeCTBNeHne 3peKTMBHON AeATENBHOCTM NPeanpuUsSTUS U NPoLecChbl,
BNVSIOLLME Ha ee OCYLLECTBEeHNe, NPeACTaBNseTCs HaM BECbMa aKTyarnbHOM.

Oco06blii Hay4HbI MHTEPEeC NPeACTaBMAT PACCMOTPEHHbIE aBTOPaMK 3MEMEHTbI MakKpO- U MUKPOOKPY>KEHUSI MHHOBALIMOHHOWN cpefibl, CO CTOPO-
Hbl KOTOPbIX BO3HUKAIOT «y3kine MecTay, MPensTCTBYIOLME OCYLLECTBIEHNIO MHHOBALIMOHHO [eATENbHOCTU.

B ctaTtbe obocHoBaHa HeOOGXOAMMOCTb BHEAPEHVS Ha MpeanpUSiITUM KOHTPOMMMHIA WHHOBALMA, KaK HEOTbEeMNEeMOW 4acTu cTpaTernveckoro
ynpaBneHusi, C Liefblo CBOEBPEMEHHON aJanTauum NpeanpusiTusi K M3MeHSIIOLLIMMCS YCIIOBUSIM BHELLHEN cpefibl U NpefoTBpalLeHuio eé oTpuua-
TeNbHOro BO3AENCTBMSA Ha MHHOBALMOHHbIE MPOLIECChI.

B npeacTaBneHHOM Ha peLeH3no BapuaHTe, cTaTbsl COOTBETCTBYET TpeboBaHUAM, NpeabsBiseMbiM K NOA0GHLIM U3faHUsM, U MOXeT BbiTb pe-
KOMeHAoBaHa K onybnukoBaHuio.

lMeckosa [.P., 0.3.H., doyeHm, 3asedytouuli kaghedpol aKoHoMu4Yeckol meopuu, Ygpumckuli 2ocydapcmeeHHbIl HeghmsaHOU mexHU4YecKul yHu-
sepcumem, 2. Yopa.
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In article need of transition of the enterprises of real sector of economy to the innovative focused development
model is approved. Adaptation to innovations and their introduction demand various transformations, as a rule, new
to the enterprise and therefore having innovative character. It is defined that the way of management of changes of
innovative character is necessary for successful realization by the enterprise of the chosen strategy and achieve-
ment of the set innovative objects. Elements macro- and microenvironments of the innovative environment from
which there are "bottlenecks" interfering implementation of innovative activity are considered.

Process of transition of the enterprise to the innovative focused model of development and introduction of innova-
tions demand creation of administrative mechanisms owing to what the essence of controlling of innovations and
his introduction at the enterprise as integral part of strategic management, for the purpose of timely adaptation of
the enterprise to the changing environmental conditions and prevention of her negative impact on innovative pro-
cesses is considered.
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