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4. AYanNT

4.1. POJllb AYOAUTA B COBEPLLEHCTBOBAHWUUN BU3HEC-
NMPOLIECCOB

Yaa B.T., A.3.H., npoceccop, aencteutensHoln uneH PAEH, anpektop CPO AAC no B3aumoaencTauto ¢
rocyaapcTBeHHbIMU opraHamu, uneH lMpasnenus CPO AAC, npeacenatens Komucenn CPO AAC no KOHTpoOrto
kavecTBa, uneH Paboyero opraHa CoseTa no ayAUTOPCKOWN AEATENbHOCTH, MaBHbIN HAYYHbIN COTPYAHWK,
Kadpegpa yyeTa, aHanusa n ayauta, AKkoHOMUYeckunii pakynbTeT MOCKOBCKOro rocy4apCTBEHHOTO yHMBEpcuTeTa
nm. M.B. JNlomoHocoBa;

YynaxvHa H.W., A.3.H., npodeccop, kadeapa 3KOHOMUKW, YNpaBiieHNs 1 opraHu3auuy Nnpom3BoACcTBa,
CTapoOoCKOnbCKNIN TEXHONOTMYECKUin MHCTUTYT uMm. A.A. Yraposa (pununan) PrAOY BO «HaumoHansHbIn
uccregoBaTensCkui TexHonornyeckuin yHmeepeutet «MUCHCy»

LlVICprBI/I?;aLlI/IS'I COBPEMEHHbIX Flpe,Cl,I'IpVIﬂTVIIZ npegnonaraeT CKBO3HYHO aBTOMaTM3auuo OeATEeNbHOCTU NpeanpusaTus. CkBO3Hasi aBTOMaTM3auysi B CBOK
o4epenb HEBO3MOXHa 6e3 BHeJpeHNA NPoLeCCHOro noaxoAa K ynpasneHuio npeanpuatuem, T.e. npeacTtaBneHna Npeanpuatua Kak CeTu CBA3aHHbIX Mexay
cobon 6|/|3Hec-npoueccoa. Ho yTobbI rapaHTMpoBaTb OTCYTCTBME HapymeHw?l B X04e AeATenbHOCTUN 6M3Hec—r|pou,eccoa, a Takke ycoBepLUeHCTBOBATb Mpo-
LeCCbl N NPUMEHATb rPamMOTHO MHHOBaLIMK, HeobxoanMo nApoBOAMTL ayaut 6M3Hec—npoueccos. B craTtbe paccMoTpeHb! aTarbl Takoro HOBOroO BUAa aygurta,
KaK ayout 6VI3H€C-I'Ip0LleCCOB, no,u,poGHoe cofepXaHue Kaxkaoro atana, BOSMOXHOCTU ayguTta.
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KniouyeBble cnoBa

MpoueccHbin nogxoa; undposoe npeanpuatue; MHgyctpus. 4.0.; aTanbl ayauta; cTaHgapTbl ayauTa; metoabl cbopa MHdop-
Mauum; MeToabl aHanmsa 6M3HeC-NpoLLECCOB; MHTEPBbLIOVPOBAHME.

Yasi Bnadumup TuepaHosu4

Yynaxuna Hamanbs UnbuHuyHa

PELIEH3UA

Mol nprbnmannuce Kk YeTBepTOMy 3Tany pas3suTus obliectsa — LMdPOBOMY, KOTOPLIN elle HasbiBaloT NHaycTpus 4.0. Mepexon k NHaycTpum 4.0
npeanonaraeT CKBO3HYI0 aBTOMaTU3aLMio BCeil AesTeNbHOCTU NpeanpusiTusi. ABToMaTM3auum B CBOKO ovepeab 0bsi3aTenibHO NpeaLecTByeT BHea-
peHne NpOLIeCCHOro YNpaBfeHns U CUCTEMbl CTaHAAPTM3aLUUM NPOLIECCOB AeATeNbHOCTU NPeanpuaTus. A oLeHUTb KayecTBo BuaHec-npoLeccos,
ABMSIOLLUXCSI OCHOBHLIMW 3fIEMEHTaMW MPOLECCHOTO YNpaBrieHUsl, U COOTBETCTBME WX onpefeneHHbIM TpeboBaHUSM MO3BONSET Takoe HOBOE
HanpaBneHve ayauTa, kak ayauT GuaHec-npoLeccoB. B CBA3M ¢ 3TUM aKTyanbHOCTb peLeH3MpyeMoii paboTbl He Bbi3biIBa€T COMHEHUS, a UCCneao-
BaHWsi CBMAETENbCTBYIOT O TOM, YTO Lienb paboTbl 4OCTUrHYTA, @ 3a4a4m — BbIMOSHEHbI.

B paboTe npeanoxeHo aBTOpckoe BUAEHWE NOCNeAoBaTeNbHOCTM U COAepXXaHUs aTanoB NpoBeAeHust ayanTta 6usHec-npoleccos. ABTopamu no-
ApobHO paccMOTpeHbl Takne BaXKHble aTanbl ayauTa, kak cbop MHopMaLun 1 npoBeAeHUe aHanuaa BbiNOMHEHWst GU3HeC-NPoLEeccoB Ha OCHOBE
cobpaHHoin 1 obpaboTaHHOW MHopMaLMn. HeoTbemnemoi YacTblo ayauTa, N0 MHEHUIO aBTOPOB, AOJIKHbI ObiTb peKOMeHAaLUMKU No COBEpLUEH-
CTBOBaHU0 Bu3Hec-npoLeccoB, BblpaboTaHHbIe MO pe3ynbTataM aHanvaa 61u3Hec-npoLeccoB.

Pabota oTBeuyaeT TpebGoBaHUAM 1 MOXET ObITb NpeAnioxeHa ANs nybnukaumm B xxypHane «AyauT n dUHaHCOBbI aHanu3».

Cyly B.IT., 0.3.H., npogheccop kagpedpbl yyema, aHanusa u ayduma SKOHOMUYECKo20 haKyribmema Mockoecko2o 20cy0apcmeeHHO20 yHU8ep-
cumema um. M.B. JlomoHocosa, 2. Mockea.
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